
Internal Committee 12th April 2021 
Changing Places Facility 

 
This item was deferred from the March meeting in order that a check could be made with 
the Social Hub for possible alternative accommodation there and possible dedicated 
government funding could be investigated. 
 
I have checked with the Social Hub regarding their new building (EC30 – the old East Cross 
Clinic) and have been advised that building work is well underway to convert the premises. 
They do not have an area of at least 20 sq metres to dedicate to this facility and their 
restricted opening hours (a unit within the old tractor shed would operate as a minimum 
within our standard toilet opening hours) and lack of external accessibility would make the 
changing places facility impractical on that site. It is also worth noting that the functions 
envisaged at the social hub will be quite different from their operation as a day centre and 
would thus be less compatible with the changing places facility. Their Church Rd site would 
be far less accessible and will remain in full use even after the new EC30 facility opens. 
 
In addition, I have registered an interest with ABC for the recently announced changing 
places funding which Cllr Ferguson brought to our attention. I am still awaiting a full 
response, but this may meet our shortfall on funding. 
 
March submission was as follows: 
 
Some months ago, council agreed to investigations regarding the installation of a disabled-
friendly “Changing places” facility within part of the old tractor shed. These facilities allow 
adult changing facilities with dignity and ease and will improve the town’s standing as a 
“destination” and greatly improve footfall. 
 
The construction of this facility will leave a large proportion of that shed available for a retail 
space or other unit facing the Oaks Rd side of the recreation ground. The Changing Places 
facility will be accessed from the existing car park. 
 
Very few toilet contractors will undertake this specialised work and although four were 
contacted, one dropped out before a site visit and one admitted at the site visit that their 
company didn’t undertake such projects! 
 
Of the remaining two contractors, the first was a “one-stop shop” arrangement with a 
planning permission to completion offering, all-inclusive in the price. This contractor uses 
the equipment manufactured by the second contractor. 
The second contractor offers only a supply and fit of their own equipment, requiring a 
building contractor to deal with any structural work, wiring, tiling and finishing etc. Project 
management is handled by the supply and fit contractor. 
 
We therefore sought quotations for the building work to ensure a reasonable like-for-like 
comparison. The details are below: 
 
 



Contractor 1: 
All-inclusive price   £52,589 
 
Contractor 2: 
Supply and fit    £17,319 
Building quote    £17.150  
Total      £34,469 
 
(Note: both building quotes attached, lower quote shown from reputable local builder we 
have used before) 
 
Whilst the prospect of a comprehensive start-to-finish service is attractive. An £18,000 
saving is available with the second option. We would need to lodge the planning application 
in house and purchase external scale drawings for the purpose, but the saving is still 
considerable. 
 
Please note, dedicated section 106 funding is available for this project. Developer 
contribution £7758 (shared with TSH) from Tilden Gill and £19395 specifically for changing 
places from Tent1a. In total these contributions will lower the TTC expenditure below 
£12,000. Note that even this expenditure may now be met by new government dedicated 
funding. This fund is sourced via ABC and an interest has been registered. 
 
ABC permission will be confirmed for access from the car park prior to quote acceptance. 
 
Annual specialised maintenance for the facility will cost £585 
 

Proposal:  
a) That contractor 2 quotation should be accepted with the lower building 

quotation. £34,469 as above 
b) That external drawings be ordered from a local surveyor, the planning 

application be handled in house if practicable or through the surveyor. 
 
 
 
 
Phil Burgess 
Town Clerk 
 
Impact on Crime and Disorder : None 
Impact on Bio-diversity  : None 
Budgetary Impact  : £12,000 approximately (if no government assistance) 


